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Instructions

Scan QR code
 
Or

 go to www.menti.com 
  enter the code 1632 7959

http://www.menti.com/


What does 
Future 
Proofing 
mean?  
Why 
bother?

Definition Why 
Bother? 

Ensuring that Facility 
Management practices, 
systems, and resources 

can adapt to evolving 
challenges, 

technological 
advances, and 

environmental changes

To keep FM in 
the forefront, 

raise its 
importance





Attributes of 
Future-
Proofing in 
FM

• Adaptability: Ready for change.
• Continuous Learning: Stay informed on emerging 

trends.
• Collaboration: Foster cross-team engagement.

Positive Attitude & Proactive Mindset:

• Impact: Demonstrates FM’s strategic importance.
• Resilience: Builds stronger, adaptable facilities.

Value to the Corporation:



Current 
Practices & 
Thinking

Today-Reactive vs. 
Proactive: Many FM 
teams currently operate 
reactively, which limits 
the ability to anticipate 
and manage challenges.

Shifting Focus: Moving 
from short-term fixes to 
long-term, resilient 
strategies.

Common 
Approaches 

in FM

Increased emphasis on 
technology integration

Growing importance of 
data-driven decision-
making.

Emerging 
Trends





Emerging 
Trends

Integration of Smart Technologies and 
Digital Twins

Blockchain and Smart Contracts for 
Facility Management

Automation and Robotics in FM 
Operations

Sustainability and Green Initiatives in 
Facilities



Emerging 
Trends

Health, Wellness, and Resilience in Facility 
Design

Data-Driven Decision Making in FM

Adoption of Enterprise Building Information 
Modeling (BIM)Proactive Maintenance 
Strategies Using Predictive Tools

Ethics and Social Responsibility in Facility 
Planning



Shifting 
to a 
Proactive 
Approach
 Invest in Training: Equip teams 

with skills to anticipate issues.
Data Utilization: Use data 

insights to forecast needs and 
manage risks.

Regular Review: Continuously 
evaluate facilities and practices 

for improvement.

How to Make the Shift:





Staying 
Informed on 
Trends & 
Best 
Practices

Industry Research: Attend 
conferences, webinars, and FM 

forums.

Peer Networking: Engage with other 
FM professionals for shared insights.

Technology Adoption: Explore new FM 
technologies that support predictive 

analytics and sustainability.

Encourage feedback and 
continuous improvement.

Methods to Stay Ahead:

Carving the Path for Change:









Data-Driven Facility 

Management

Continuous 

Improvement 

Practices

Workforce 

Development and 

Training





Let’s ShareLet’s Share

WhatsApp groups : 

FM Network

JLL Careers
Career 

Opportunities

Newsletter

Newsletter: 
Subscribe Link

https://fm-connect-newsletter.beehiiv.com/subscribe


Let’s ShareLet’s Share

IFMA Educational 
Offerings

IFMA Job Alerts

IFMA Events

IFMA Membership



Let’s Share

Events

Event Date/Time Link

Course: 

UofT 3302 - Facilities 
Management Certificate

Semester: September to December 

2024

https://learn.utoronto.ca/programs-
courses/courses/3302-facilities-management

Event: 

Canadian Women in 
Facilities

Tuesday, December 3 https://www.amfmconsulting.com/event-details-
registration/canadian-women-in-facilities-

management

Event: 

The Building Show

Wednesday, December 4 at 9:00 

AM – 10:00 AM

https://informaconnect.com/the-buildings-
show/program/

Let’s Share

Article

Article Title Brief Description Link

Data-driven decision-making in 

long-term care

Exploring innovative approaches to 

data in LTC.
Read more

https://learn.utoronto.ca/programs-courses/courses/3302-facilities-management
https://learn.utoronto.ca/programs-courses/courses/3302-facilities-management
https://www.amfmconsulting.com/event-details-registration/canadian-women-in-facilities-management
https://www.amfmconsulting.com/event-details-registration/canadian-women-in-facilities-management
https://www.amfmconsulting.com/event-details-registration/canadian-women-in-facilities-management
https://informaconnect.com/the-buildings-show/program/
https://informaconnect.com/the-buildings-show/program/
https://www.reminetwork.com/articles/data-long-term-care/


Let’s ShareLet’s Share

Article:
Data-driven decision-making in long-term 
care

Article: 

Upskilling your worth in facility management

Past Cappuccino Hour Presentations

Resources



Next Cappuccino Hour Event Date and Time: 

Date:  January 29, 2025

Time: 6:00 PM to 7:00 PM EST.

Sign-up Link/QR Code:





Chat with us!

(416)-433-3565

Marcia.Oconnor@amfmconsulting.com

www.amfmconsulting.com

Marcia ‘OConnor

LinkedIn: 



Learn More about us!









AM FM Consulting Website

AM FM 
Company 

Profile

https://www.amfmconsulting.com/


THANK YOU
Click the link below or scan the QR 
code to access a copy of this 
presentation and past presentations.

Link: Click here

https://www.amfmconsulting.com/cappuccinoevent
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